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TEC Group keeps leaders grounded

What should the Izacer of fast-growirg companies
do first? The Exevutive Corenoction Group beader in Souts
Perstrala, Jerry Klezrman says that kind of tough, base
question 1 hard to answer without helg.

"Research shows us that TEC members grow fester
than omparsble compenics that are net TEC
merbers,” Jerry Says. Wihile TEC members come In 2l
snapes and siec many of them ar “ast-gowing.
entreprencurial (rganizatioas.

“The Feeruteer Connection [TB0) s a peer-support
group amd businos nctwerk that provides acocss to
rew ideas ond fresh thinidng through monthly peer
thirk-Ta ks, are-on-one busingss coacking and speaker
presenation.

*“The vast majerity of Fast -groving company drectors
| see hunve expetience but nat recessanly in leading fas-
growing businsses, for example, they may have great
tecknical expenenoe but not the experience of being a
M or Dimectorn.

“Mtematively, | see indivedials who fome frem
B copoate tnvironment but lack experience in
leading an omanziton through a peried of very
ragid growth.

“Fast Qowing companics face pamicular ssues
becaise of ther rate of proowth and change. Systerrs and
proceses. revd W be fledble al rvbust enough to
exgand quidkly as the compary grows. Managing cash
flow & it a chalenge & oven wory haaltiry fast-
growing ceganmations ¢an bumn through cath and
‘stirve’ tiemeehees of the feblosd of the businees

“Obtainng sutable erployees at the right Jme @n
be quite difficult ard weepirg the culture appropriate
duing a fast growth penod & always 3 real thalienge.

*0n op of 3!l of this, fast-grwweing companies hoe
all of the same fisues and chalengoy that overy wther
hemares has”

Jerry says @ geuwine e ios [ondos often are
so passignate “hey ceate chailenges for thensehes

“Feer group sessions Hke those used by TEC alum
entreprene s A sir and challenging place to discuss
tsscs and opporiunitics as weoll as 'cam from cach other,
Over the past few yrars | have seon someont who
reveded canital 1o Fast trace ther businem dhare the
sueoppaTuity with thelr peers The uther b
were able 1o shars ther experienos and providz 3
sounding toad for the entrepeencur.

" Fave also scen an ndvidual whe was roally
strungling with sefting pricrities a5 the busnes was
gowing =0 rapdly. Pees were ablc Lo ask probing
questions and offer sound advice. The peers shared
their own personal exprnencess ond ways that they
OVEITAME SITHar SRS

Beraire the ahvce comes from peers who have
m oveed intoret it oof such great waluc to
the enteprereur”




